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Final minutes 
 
The meeting took place in the Banquet Hall of the Government of Finland in central Helsinki.  
The meeting was jointly chaired by Ms Silja Ruokola, Ministry of Transport and Communications, 
Finland, and Mr Bjarke Wiehe Bøtcher, Danish Maritime Safety Administration. The meeting also 
included a study-visit to the Gulf of Finland Reporting System / VTS centre and the Finnish Border 
Guard.  
 
Participants 
Representatives of ministries and maritime authorities of Estonia, Denmark, Finland, Germany, 
Lithuania, Poland and Sweden as well as representatives of the Flagship Projects, Priority Areas 4 
& 15 and Interact Point Turku attended the meeting. Please see the attached list of participants.   
 
Opening and welcome 
Finland, on behalf of the Priority Area Coordinators, extended a welcome to the participants. 
Recalled that Finland and Denmark, represented by the Danish Maritime Safety Administration and 
the Finnish Ministry of Transport and Communications acted in their capacity as Priority Area 
Coordinators for the EUSBSR Priority Area no. 13 on Maritime Safety and Security and therefore 
jointly chaired the meeting. Noted the intention to discuss the revision of the EUSBSR and its 
accompanying Action Plan in the Autumn of 2011.  

 
Given the fact, that 21st June was the World Hydrography Day (decided by the UN General 
Assembly in 2005), Mr Juha Korhonen of the Finnish Transport Agency was invited to present an 
exhibition of posters on this occasion. 

 
Mr Korhonen recalled that on 21 June 1921, the IHO was created, following a number of serious 
accidents at sea i.a. caused by erroneous nautical charts. IHO was created to improve quality of 
nautical charts to aid navigation. Today, IHO has 81 Member States and focus on the following 
priorities:  
 
• The coordination of the activities of national hydrographic offices  
• The greatest possible uniformity in nautical charts and documents  
• The adoption of reliable and efficient methods of carrying out and exploiting hydrographic 

surveys  
• The development of the sciences in the field of hydrography and the techniques employed in 

descriptive oceanography. 
 

At regional level, a number of regional hydrographic commissions have been created, and in the 
Baltic Sea Region the work is coordinated by the Baltic Sea Hydrographic Commission.  
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Approval of the agenda  
The Coordinators informed that the original invitation and a first draft agenda for the meeting 
were distributed on 18 April 2011. The revised agenda was distributed on 14 June. The Steering 
Committee adopted the agenda as presented.  

 
Approval of the Minutes of the 3rd Steering Committee meeting held in Copenhagen on 2-3 
March 2011 

 
The Coordinators note that the draft minutes of the previous Steering Committee meeting were 
made available in the meeting folders and would be sent to the participants after meeting. It was 
suggested to postpone this agenda item until the following day, in order to allow participants to 
review the document. On the second day of the meeting, the Steering Committee adopted the 
minutes without amendments. 

 
Revision of the EU Strategy for the Baltic Sea Region – the European Commission’s view  
The Coordinators invited Ms Joanna Kiryllo from DG Regio and Mr Timo Rajakangas, National 
Contact Point of the EUSBSR in Finland, to brief. 
 
DG Regio recalled that the review of the Strategy would particularly focus on the implementation 
of the Strategy, i.e. how to make it more efficient. The review is a priority of the incoming Polish 
EU Presidency. Thus, the review was i.e. not only focussing on adding more or new flagship 
projects. The annual report of the Strategy for 2011 would be the starting point. 
 
Noted that in addition, the Polish EU Presidency had initiated consultations at foreign ministry 
level with embassies of the Member States. In Brussels, a “Friends of the Presidency” group, 
devoted to EUSBSR matters, is being established. This group will start on 15 July, and aim at 5-6 
meetings. The main purpose was to draft council conclusions. The EUSBSR Annual Stakeholder 
Forum in October 2011 will function as a public hearing. Further, at the website of BDF, there is 
open space for a mini-consultation. The aim is to complete the work by November 2011. A meeting 
of the EUSBSR High Level Group is foreseen to take place in late October or early November.  
 
DG Regio further informed that the EUSBSR Annual Report for 2011 is divided in three parts, 
focussing respectively on the results, the challenges and the recommendations for the future. In an 
attempt to follow-up the recommendations, two task forces have been established. The one is 
focussing on setting targets for the EUSBSR, and the other on defining the roles of different actors 
including also defining a common set of criteria for flagship projects.  
 
The first task force on setting targets for the EUSBSR is composed on NCPs and the Commission. 
The idea is to have two types of indicators. The first type is indicators for policy content of the 
Strategy. The other, secondary, type is processual indicators, such as introduction of new 
cooperation methods (“how to achieve the policy indicators”). After this, targets will be set for each 
of the priority areas. 
 
The second task force on defining roles and responsibilities of key actors in the Strategy and the 
criteria for flagship projects include representatives of NCPs, PACs, HALs and FPs. Two years 
ago, authorities and organisations volunteered for the respective tasks of the Strategy, without a 
clear job description. Now the task has become clearer. The initial “task description” are expected 
to be ready by late June 2011. It is foreseen, that actors in the Strategy will be asked to confirm, 
whether they are ready to take upon themselves the task, knowing the real job description. 
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The initial results of both of the task forces are intended to be presented and discussed at the 
Annual Stakeholder Forum.  
 
The Finnish National Contact Point underlined the importance of the review. Noted that PA 13 
was an example of a well-functioning priority area. Underlined it has been a “learning by doing” 
process, and found it natural to revise the strategy, once it becomes clear what functions and what 
possibly not. Underlined the necessity to feed-in contacts with the respective national contact 
points, to give input for the review.    
 
Found that setting targets for the Strategy is a significant matter, which need to be worked on, to 
give the implementation of the EUSBSR a clearer focus, and to better inform the general public and 
the political level. The methodology used so far has caused difficulties, as the strategy was mainly 
built on already ongoing work, and therefore the policy targets were partly defined. Now its time to 
set policy targets for the strategy. A general problem in setting policy targets is the necessity to find 
out if certain developments have taken place as a result of the strategy, or would have happened 
anyway. Recalled also that the strategy was developed to bring coherence into the numerous 
activities in the region. Maybe this is the reason why processual indicators are being planned. 
 
DG Regio pointed out that indicators will also help PACs for example in selecting relevant flagship 
projects. 
 
The Coordinators (Finland) underlined the commitment of PA 13 to the review of the Strategy. 
Noted the political hype when the strategy was created and that it has really taken these two years 
to get the Strategy started. Maritime safety and security are essential issues in the Strategy. Posed 
the question if 15 priority areas are still required and noted that perhaps it could be more efficient to 
regroup certain areas. Noted that despite the considerable number of priority areas, some important 
topics are obviously missing, such as winter navigation. Therefore it would be desirable if all 
Steering Committee members create an ongoing dialogue with their respective National Contact 
Points to be able to influence the revision of the action plan.  
 
The Coordinator (Denmark) noted that a difference has to be made between the political process 
related to the review of the strategy (task forces and council conclusions) and the work done in 
Priority Area 13. The roles of PACs and flagship projects (both requirements and advantages) will 
be defined in the task force. Utilisation of the results of the flagship projects is important. Targets 
will define the direction where the actions should lead, for example what does “to become a leading 
region in maritime safety and security” mean in practice. 
 
The Finnish NCP, in reply to Poland which inquired, what kind of changes are anticipated, in 
order to know what kind of flagship project proposals to develop in the future, noted examples of 
flagship projects which are not really closely linked to the objectives of the strategy.  
 
DG Regio added, that the process in defining flagship projects is not intended to be changed 
significantly by the review. Also in the future PACs propose flagship projects to the Commission, 
and finally they will be decided upon by the High Level Group.  

 
 
Past events – information from PACs: 
Meeting of Priority Area Coordinators, Horizontal Action Leaders, National Contact Points and 
Directorate–Generals (Brussels, 14-15 March 2011) 
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The Coordinator (Finland) briefed about the meeting, and referred to the conclusions of the 
meeting that were distributed together with the invitation for the meeting, and is also attached.  

 
First Task Force meeting on roles and responsibilities of the key stakeholders and the development 
of the concept of the Flagship Project of the EUSBSR (Warsaw, 13 June 2011)  
 
The Coordinator (Denmark) briefed on the first meeting of the task force, and referred to a PM of 
this meeting distributed in the meeting folder and also attached.  

 
 
Interact Point Turku 
Mr Ulf Wikström gave a presentation of the activities of the Interact Point in Turku, Finland, in 
relation to the EU Strategy for the Baltic Sea region. Noted that a main objective is to support the 
implementation of the Strategy. Informed that one-and-a-half year ago, at Interact´s initiative, a so-
called laboratory group was created, consisting of core actors of the Strategy, which had already 
taken several initiatives to focus on areas which required additional attention.  
 
Mr Wikström went on informing about a growing tendency regarding clustering of projects. Noted 
as an example, that PA 12 had made an inventory of projects supporting the strategy, resulting in an 
overview, which reviled that much more funding is being spent on projects in this field than was 
expected. 
 
Noted that several of the larger financing programmes will focus on clustering of projects, and that 
some programmes may even force projects to do so. This element will also be included in the new 
financial regulation as a prerequisite for funding. The main argument for the clustering is to 
minimize duplication of efforts and overlap. Found that if clustering should be successful, 
increased communication would be crucial. Noted that no decision was yet taken on this, for which 
reason the information presented could be considered an educated guess only. 
 
The Coordinators (Finland) noted that on the basis of the recent funding decisions of the BSR 
programme, it appeared that a heavy preference was given to environmental projects, whereas 
transport, safety and connectivity projects were not prioritised.  
 
Mr Wikström explained that the new guidelines for the next programming period will be known 
by September. Informed that most observers believe, that cross border projects may have different 
regulations compared to ERDF projects.  
 
Noted also, that it can be expected that the macro regional strategies will be explicitly mentioned in 
the new regulations. Noted that cross border projects only count for some 2,5 % of the total ERDF 
funding. Urged all representatives to get in touch with their Member States, in order to follow what 
is going on and to boost the financing for transnational projects. 
 
Mr Wikström also mentioned efforts in establishing a database of EU funded projects in Europe, 
which will be ready by the Annual Stakeholder Forum. A lot still needs to be done in raising 
awareness about the EUSBSR. 
 
DG Mare noted that clustering was not only relevant for the current two macro-regional strategies 
(EUSBSR and the Danube Strategy) but also for the new sea basin strategies being developed. 
Clustering is a task for the projects, not for the Commission, because the Commission monitors the 
programmes in general and not individual projects. 
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NCP Finland noted that regardless of clustering, alignment of objectives between the regional 
funding programmes and the objectives of the EUSBSR is needed. Noted that the funding is 
currently available at national/ regional level, and that there is certain resistance to move these 
funds to a transnational level.  
 
Mr Wikström underlined, that nothing prevents transnational cooperation in national funding 
programmes. Informed that a training of trainers-activity will be initiated in connection with the 
entering into force of the new financing period.  
 
Mr Wikström, concluding his presentation, by mentioning the importance of showing successful 
flagship projects at the annual forum, and promised to get back to the PAC´s in this regard shortly 
after the summer vacation.  
 
The Coordinator (Denmark) noted in relation to the issue of clustering, that it was important not 
to set the requirements for projects, and thus the administrative burden, so high, that the project 
funding would not be attractive for the entrepreneurs, that had got a new idea. Noted that the 
strength of the entrepreneurs were often in the technical field, whereas the administrative capacity 
was often lower.   
 
Priority Area 13’s view on the revision of the EUSBSR and introduction to the workshops 
The Coordinator (Finland) informed that in order to facilitate the active contribution of all 
participants, discussions on the revision of the EUSBSR from Priority Area 13s point of view 
would take place in two workshops. Referred to the background note on the revision, distributed in 
advance of the meeting. Ms Ruokola’s presentation and the background note are attached. 

 
Workshop discussions on the revision of the EUSBSR  
Two workshops chaired by Ms Silja Ruokola (assisted by Mr Timo Koskinen, Ministry of 
Transport and Communications) and Mr Bjarke Wiehe Bøtcher (assisted by Ms Hanna Perälä, 
Ministry of Transport and Communications). 
 
1st group: 
Discussions in the first group focused on targets. The group concluded that targets 
should be broad in nature. They should form an umbrella for the EUSBSR.  Human, technical and 
cyber crime – is a risk given dependency on electronic systems.  
 
Focus should be on awareness raising and bringing results into reality. Information is crucial and 
should link to project results. Important to lobby on behalf of the priority area. Annual forum is 
important. Useful to break down the large projects into concrete results in individual areas. A chart 
of different targets had been discussed and was found desirable, with a view to identify gaps.  
 
Winter navigation is currently missing in the strategy. Better cooperation between different priority 
areas active in the maritime field, such as Priority Areas four, eleven, thirteen and fourteen. 
 
Would be desirable to involve more third countries, in particular Russia and Norway. Perhaps a 
seminar could be good way to involve them initially.  
 
2nd group:  
Discussions in the 2nd group focused much on the role of actors in the Strategy, in particular on the 
role of flagship projects and the criteria for obtaining the status of flagship project. The group noted 
that 60 – 80 % of maritime accidents are caused by human element – this should be one of the 
focus areas in the future, and already is part of the flagship projects related to LNG and training. It 
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was also discussed, that meetings of priority area can help projects in finding synergies and 
avoiding overlapping actions.  
 
When discussing possible targets for the priority area, for example contribution to the 
harmonisation of definitions (like tide) as well as increased regional co-operation in the transport of 
LNG and bunkering were brought up.  
 
A “depository” of the results of flagship projects was also discussed because of the existing gap 
between projects and bringing their results into practice.  
 
The group also found, that it could be beneficial to develop a joint scenario for how maritime safety 
and security in the Baltic Sea Region would be in a 10-years perspective (taking into account for 
example increase in the use of LNG and winter navigation), and proposed that the Steering 
Committee could devote time on preparing such a scenario, on the basis of which it might be easier 
to select and prioritise future actions. At the moment, only national scenarios exist in some 
countries. 
 
The Coordinators took note of the discussions taken place. 
 
 
Status of the Flagship Projects: 
The Coordinators recalled, that Priority Area 13 currently consist of 7 flagship projects, of which 
some are nearly completed, others have recently initiated activities, while a few are still searching 
for the required funding to get started. In addition, the Priority Area has received a few inquiries 
from new projects or projects proposals that are interested in obtaining the level of flagship status.   

 
 

13.1 Baltic Sea Maritime Functionalities Network (BSMF) (Commander Marko Tuominen, 
Finnish Border Guard) 
 
The Coordinators recalled that the 3rd meeting of the Steering Committee in March 2011 decided 
to recommend granting the project the label of flagship project in Priority Area 13 of the EUSBSR. 
Following the adoption of the final minutes of that meeting, the issue would be brought to the 
attention of the European Commission and the EUSBSR High Level Group.   

 
Mr Tuominen gave a briefing on the progress of the project. Mr Tuominen´s presentation is 
attached. The project is progressing in good co-operation with the MARSUNO project, and the 
results have to be ready by the end of 2011 because of the timetable of the CISE (Common 
Information Sharing Environment) process. Informed that cooperation with the Council of the 
Baltic Sea States (CBSS) has been agreed, to facilitate coordination of a regional multi-sectoral 
network of relevant authorities, and to coordinate the marketing and dissemination of the project’s 
deliverables and to ensure high-level visibility. Mentioned that the Baltic Sea Unit of the Swedish 
International Development Cooperation Agency (SIDA) is providing funding for this. 
Informed that a simulation (computer based exercise) is planned to take place during the Gdansk 
Annual Forum in October 2011. 3 seminars have been financed as well as some travel and 
marketing costs.  

 
The Coordinators inquired about the relations with the CBSS and noted that the project seemed to 
have two political masters, the EUSBSR and the CBSS.  
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Mr Tuominen informed that the relations with the CBSS were primarily initiated in order for the 
project to obtain funding.  

 
The Coordinators took note of the information presented and noted, that the project should be 
cautious in order not to “sell” its results to two different regional structures, as this might cause 
political confusion. Noted that given the involvement of the CBSS, it should be positively 
considered to invite a representative of the CBSS to attend Steering Committee meetings at a 
regular basis in order to ensure coordination. 

 
 

13.2 MARSUNO (Project Coordinator Kathrine Kalvenes, Swedish Coast Guard) 
 
Ms Kalvenes gave an update on the progress of the MARSUNO project since the most recent 
meeting of the Steering Committee. Recalled that the overall goal is to define an overall maritime 
situational awareness system in a common information sharing environment. Ms Kalvenes 
informed that the level of activity was high, with several working group meetings held during the 
Spring of 2011. Noted that observers from Russia attend two working groups of the project. 
Regrettably, efforts to have Russia included as a formal partner were not successful. Currently, 24 
public authorities are involved. Organisationally, the project is divided in 6 layers, each consisting 
of a number of subtasks. The project is planning a presentation of preliminary results by October 
2011. Concluding her presentation, Ms Kalvenes listed a number of preliminary findings and 
recommendations.   
Ms Kalvenes´ presentation is attached.  
 
DG Mare recalled, that CISE and the MARSUNO project had been explicitly mentioned in the EU 
Council conclusions from 23 May 2011 (please see 
http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/EN/genaff/122177.pdf )  
 
  
 
13.3 Speed up re-surveying of major shipping routes and ports  
 
The Coordinators recalled that the presentation of this flagship project would be divided in two 
parts.  The first presentation by Mr Juha Korhonen of the Finnish Transport Agency, will focus on 
the work being done to live up to the requirements set in the HELCOM Moscow Declaration from 
the Spring of 2010. By this declaration, all HELCOM members are politically committed to plan 
re-surveying of major shipping routes and ports by 2013 and by 2015 at the latest.   
 
The second presentation will be by the MonaLisa project, which, albeit not formally a flagship 
project, can be considered as a number of countries´ concrete implementation of the above-
mentioned HELCOM obligation to re-survey. 
 
Mr Juha Korhonen gave a briefing on the progress of the flagship project, noting ongoing 
activities to ensure that a plan for resurveying of major shipping routes will be done as stipulated in 
the Copenhagen declaration of 2001 and the HELCOM Moscow Declaration of 2010. 
 
Mr Korhonen further briefed on the Monitoring Working Group held in Norrköping, Sweden in 
May 2011. Noted that while resurveys are currently going on, it remains a challenge to get all 
BSHC members to follow the working plan. Mr Korhonen’s presentation is attached. 
 

http://www.consilium.europa.eu/uedocs/cms_data/docs/pressdata/EN/genaff/122177.pdf�
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Sweden (Swedish Transport Agency) recalled, that the Copenhagen declaration in addition to 
resurveying also focused on the importance of issuing sailing directions in all coastal states of the 
region. Noted that additional efforts seemed to be required in this field. 
 
 
Motorways and electronic navigation by intelligence at Sea (MonaLisa)  
Project Leader Magnus Sundström, Swedish Maritime Administration. 
 
Mr Sundström gave a presentation (attached) of the progress of the MonaLisa project since the 
most recent Steering Committee meeting, and informed that the official kick-off event was held in 
early June 2011, and showed a short movie clip produced on this occasion. The project is funded by 
the TEN-T programme. Recalled that the MonaLisa contributes to Priority Area 4, 11 and 13 of the 
EUSBSR, however, with a considerable weight on e-navigation and hydrographic resurveying. 
Against this background, the project was much interested in looking into the opportunities for 
becoming a flagship project of Priority Area no. 13. Noted that the project has become involved in 
exchange of experiences regarding optimisation of shipping routes with China, given the fact that 
MonaLisa is mentioned in a Memorandum of Understanding between Sweden and China. 
 
The Coordinators concluded that the Steering Committee positively noted the interest of the 
MonaLisa project to obtain the status of a flagship project under Priority Area 13, either 
individually or together with flagship project 13.3 and promised to revert to the topic at its first 
opportunity. 
 
 
13.4 Become a pilot region for e-Navigation (Ms Gertrud Hermansen, Communications Manager 
of the EfficienSea Project, Danish Maritime Safety Administration) 
 
Ms Hermansen gave an update of the progress for the Efficient, Safe and Sustainable Traffic at 
Sea project (presentation attached). Informed that the project’s application for an extension beyond 
2011 was regrettably declined by the BSR Programme in early June 2011. Noted that the majority 
of participating institutions were, however, committed to continue their efforts in developing and 
testing prototypes for e-Navigation, either via other sources of funding or by their own means.  
 
Informed inter alia about the route-exchange feature, that was recently added to the prototype e-
Navigation system, which is already undergoing testing onboard a number of vessels. 
 
Noted that the test-equipment has been positively received by the ships taking part in the project’s 
test fleet, and mentioned that a company had asked to have such equipment installed on all its 
vessels, as the system offered several advantages and helped to save fuel. 
 
Concluding her presentation, Ms Hermansen informed about two upcoming conferences, a so-
called major event in Tallinn on 21-22 September 2011 and a final conference on e-Navigation on 
the ferry between Copenhagen and Oslo on 18-20 January 2012. Distributed a leaflet on the latter 
and urged all interested to register for both of the events mentioned.  
 
The Coordinator (Finland) inquired, when the project’s final recommendations would be ready, 
and if there was already a plan for the dissemination hereof. Inquired if the project had any 
expectations for the role of the Steering Committee in this. 
 
Ms Hermansen noted that the e-Navigation aspects were much focussed on IALA and IMO, but 
found that some aspects of the findings and recommendations would also have general interest. 
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Noted plans to present the project’s results at the international VTS Symposium in Istanbul in 2012. 
Ms Hermansen offered to return to the Steering Committee, should the project have results which 
the Committee could assist to promote and implement in its future work. 
 
Poland inquired if the user analyses have included users from outside the Baltic Sea. Ms 
Hermansen confirmed that this was the case.  
 
 
13.5 Create a network of centres of excellence for maritime training (Mr Janusz Uriasz from 
Maritime University of Szczecin, Poland) 

 
Mr Uriasz gave a presentation of the progress of the project proposal. Informed that an application 
entitled “ExcelMarine” was submitted to the final call of the BSR Programme by late March 2011.  

 
In May 2011, the 2nd conference of the project was held in Gdynia. Official declarations of 
cooperation were signed at this occasion. The conference resulted in a number of recommendations 
(see the attached presentation). 
 
The budget submitted to the final call of the BSR Programme 2007-2013 amounted to 1.4 mill. 
EUR with a planned duration of 30 months. In June 2011 the project proposal got to know that the 
funding applied for was not granted.  
 
Mr Uriasz informed that efforts to launch the project will continue, and either apply for other 
sources or continue as an informal network, in order to be able to submit an application for another 
financing programme at a short notice, should such an opportunity arise.  Mentioned that the next 
step is to establish a secretariat of the network and create a board. 

 
The Coordinators congratulated flagship project proposal 13.5 on achieving to submit application 
in time, and urged the project makers to continue their efforts. Noted that the competition among 
numerous good project proposals had been high. Recalled the information from the Interact 
representative that certain financing programmes are expecting to launch additional calls to be 
announced at a short notice. Noted also lessons learned from the BSR Programme´s recent 
Monitoring Committee meeting, as regards the necessity to inform all member states thoroughly in 
advance of the meetings, in order to ensure support for important projects.  
 
The Steering Committee decided to revert to the project at its next meeting.  
 
 
13.6 Develop a plan to reduce the number of accidents in fisheries 

 
The Coordinator (Denmark) briefed on initial dialogue with the Baltic Sea Regional Advisory 
Council (BSRAC), which, as a result of contacts kindly facilitated by DG Mare, had shown an 
interest in the topic. Informed that on 28 June 2011, the Danish Coordinator would address a 
meeting of the BSRAC in Copenhagen, with the view to extend an invitation for BSRAC to engage 
itself in flagship project 13.6. Subsequently, the oral presentation was followed-up by a letter from 
the Priority Area Coordinators, formally inviting the BSRAC to assume a leading role in flagship 
project 13.6.  

 
The Steering Committee found that the potential involvement of the BSRAC would be conducive 
to getting the flagship project started. The Steering Committee further concluded, that unless 
negotiations with the BSRAC are successful in the near future, the Committee would task the 
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Coordinators to propose the removal of this project from the Action Plan to the European 
Commission and the EUSBSR High Level Group. Should the BSRAC be willing to take the lead in 
this flagship project, the Council will be invited to present its intended work plan at a following 
meeting of the Steering Committee. 
 

 
13.7 Conduct a pre-study on possible funding for a formal risk assessment for LNG carriers (to 
be renamed into: formal risk assessment of LNG carriers in the Baltic Sea) (Prof. Lucjan 
Gucma, Maritime University of Szczecin, Poland) 

 
Prof. Gucma briefed on the progress of the flagship project. Noted that the background i.a. was the 
ongoing construction of a major import terminal in Swinoujscie, Poland, that can receive LNG 
carriers up to 216 000 m3. A consortium of interested institutions of the region was established and 
the ambition had been to submit a proposal to the final call of the Baltic Sea Region Programme 
2007-2013. A number of research institutions and ports were invited, but the response had been 
lower than expected. In the end, the deadline was too tight to have time to submit an application. 
Currently, the flagship project proposal is considering the future of the project, incl. whether to 
narrow or broaden the scope of the project, and whether other sources of financing could be 
identified.  
 
Prof. Gucma estimated that of the institutions involved in the first considerations, approx. 5 were 
believed to have an interest in applying for another financing programme. Prof. Gucma´s 
presentation is attached.  

 
Sweden (Swedish Transport Agency) underlined the necessity to develop guidelines and safety 
regulations for LNG bunkering operations in large as well as smaller ports of the Baltic Sea. 

 
The Coordinators (Finland) noted that the issue was of significant importance, given the increased 
use of LNG in the region. 

 
Denmark (DMA) inquired if the flagship project had had any meeting yet. 
 
Poland (Ministry of Infrastructure) – informed that the next meeting is being planned for 
September 2011.  

 
NCP Finland inquired if it had been considered, if BONUS could possibly finance the flagship 
project or elements hereof. 

 
Sweden (STA) expressed regret about the delay of this project, since LNG terminals will surely 
soon appear at many locations in the Baltic Sea Region. Noted that at least two terminals are 
currently being constructed, and underlined the need to have safety assessments for such 
installations well in advance of their construction. 

 
The Coordinators took note of the presentation given, asked the project to keep the Steering 
Committee informed about progress, and wished the best of luck in identifying the funding 
required. Noted that BONUS and TEN-T programmes might be options for financing.  

 
The Coordinators recalled, that at the Steering Committee meeting held in Copenhagen in March 
2011, “DG Mare recommended the project makers to look at funding opportunities provided via 
DG Move and TEN-T” and inquired about the results from this work.   
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The Steering Committee took note of the financing application of the project and agreed to revert 
to the status of the project at its next meeting. 

 
 

Other proposed flagship projects: 
Status of project proposals BaltWin and EfficienSea II 
 
The Coordinators recalled, that at the previous meeting the Steering Committee had decided to 
issue letters of support for the BaltWin and the EfficienSea II project proposals, and, if the projects 
would receive funding, would recommend to the relevant services of the European Commission, 
that this project be given Flagship Status in the EU Strategy for the Baltic Sea Region.  

 
The Steering Committee has now found out that neither the BaltWin nor the EfficienSea II project 
proposals were granted financing in the final call of the BSR Programme. We have been informed 
that there might be an interest on the side of EfficienSea participants to continue their cooperation 
in a new format, whereas the Steering Committee has not received information about the intentions 
of the BaltWin project. The Steering Committee will come back to these proposed projects at its 
next meeting. 

 
Sweden (MonaLisa/Swedish Maritime Authority) expressed support for the BaltWin project 
proposal. Suggested the project makers to seek active cooperation with the authorities responsible 
for icebreaking, as well as with Russia.  

 
The Steering Committee encouraged the BaltWin project proposal to consider submitting 
applications to other regional financing instruments, and to keep the Coordinators informed a about 
the development. 
 
DG Regio noted that there might be an option to apply for funding for a maritime safety related 
project in the Northern Periphery Programme, and offered to assist e.g. the BaltWin project 
proposal in making the required contacts. 

 
The Steering Committee decided to revert to these two project proposals should the project 
makers so request or as soon as the financing has been granted. 

 
 

Information from and possible cooperation with EUSBSR Priority Areas 15 and 4: 
 

The Coordinators recalled, that at the March 2011 meeting, the Committee listened to presentations 
of priority areas 4, 14 & 15 and “Found it useful to continue the dialogue with the neighbouring 
priority areas regularly, in order to identify synergies and to avoid duplication and overlap of 
efforts.” Against this background, the Coordinators were pleased, that representatives of priority 
areas 15 and 4 would provide updates on the results achieved.  
 
Priority Area 15 “To decrease the volume of and harm done by cross border crime”  
Mr Kalle Puhalainen, National Police Board, Finland 
 
Mr Puhalainen gave a briefing on the current activities of Priority Area 15. Mr Puhalainen´s 
presentation is attached.  
Noted that given the fact that the Priority Area based itself on existing structures, no kick-off 
meeting had been held and neither had any new structures been created. Instead, all work is based 
on the Baltic Sea Task Force on Organised Crime´s Operative Committee. Informed about the 
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setting of targets, which is in process and currently read like 1) to create well-functioning operative 
law-enforcement cooperation for the BSR, 2) to support the process towards the conclusion of the 
operational agreement between Russia and Europol.  
Noted the interest of the Priority Area to apply for technical assistance for their work in the 
EUSBSR, and expressed regret about the apparently long processing time.  
Mr Puhalainen, in reply to Finland, confirmed that cyber crime is among the issues dealt with.  
 
DG Mare inquired about the involvement of Russia and particular, whether Russia purely took part 
in the BSTF or also at the level of flagship projects. 
 
Mr Puhalainen responded that Russia in addition to attending the BSTF meetings also had 
contributed to the Baltic Organised Crime Threat Assessment (BOCTA).  
 
The Coordinators thanked Mr Puhalainen for his presentation, noting that the Steering Committee 
would be pleased to follow the work of Priority Area 15 in areas of mutual interest. 
 
Priority Area 4 “To become a model region for clean shipping” 
Ms Anita Mäkinen, Finnish Transport Safety Agency  

 
Ms Mäkinen gave an update on the progress of Priority Area no. 4 since the most recent meeting 
of the Steering Committee in Copenhagen in the Spring of 2011. Noted that most of Priority Area´s 
flagship projects are already ongoing and implemented by actors such as HELCOM. Ms Mäkinen´s 
presentations are attached. 
 
The Coordinators thanked Ms Mäkinen for her presentation, noting that the Steering Committee 
would be pleased to follow the work of Priority Area 4 in areas of mutual interest. Mentioned also, 
that the Steering Committee would be delighted, should the HELCOM have an opportunity to 
attend its meetings.  

 
 
Future activities in the PA13 and EUSBSR: 

 

 
PA13 Communication activities: website etc.  

The Coordinators recalled, that at its previous meeting, the Steering Committee decided to accept 
an offer of the Danish Maritime Safety Administration to host a website with a sub-domain at the 
administration’s own website,  which would be to editable for both the Finnish and Danish 
coordinators. 
 
The Coordinator (Denmark) informed that due to illness, the website was regrettably still not 
launched. Informed that the ambition was to present a draft in the late Autumn of 2011.   

 

 
Technical assistance – information from PACs  

The Coordinators recalled that so-called technical assistance funds had recently been made 
available to the Priority Area Coordinators in order to reinforce activities of the EUSBSR. Recalled 
that the idea to submit an application for such funds had been positively received by the Steering 
Committee, when discussed at its meeting in Copenhagen in March 2011.  
Informed that the Coordinators intended to submit an application by 1 July 2011, which, if 
approved by the European Commission, could help to finance certain activities of the Steering 
Committee as well as allow the Priority Area Coordinators to be more active, e.g. as concerns 
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participation in events of flagship projects. Financing flagship projects entirely or primarily through 
technical assistance will not be possible. 

 
  

 
Attracting third countries 

The Coordinators recalled, that in the Copenhagen meeting the Steering Committee was in favour 
of continue attempts to engage Russia in activities of Priority Area 13. Steering Committee decided 
to draft a letter to the Russian authorities proposing concrete possibilities for Russian involvement 
in the flagship projects and describing the added value the participation would bring to the Russian 
side. The Steering Committee decided that the flagship projects would be encouraged to send 
concrete input to such a letter to the PACs by the end of August 2011. The PACs are then in charge 
of sending the letter and follow-up. Organising a seminar together with Russia and possibly Belarus 
would be one option to proceed.  
 
The Steering Committee also decided, if possible, to discuss co-operation with Norway and Iceland 
in its next meeting. 

 
 

 
Date and place for the next Steering Committee meeting  

The Steering Committee decided to meet next time on 3-4 November 2011 in Denmark. 
 

Possible agenda items for the next meeting:  
- presentation of the BRISK project (flagship project of PA 14, that was presented in the 
Copenhagen meeting)  
- presentation of the Baltic Transport Outlook project 

 
 

 
2nd Annual Stakeholder Forum in Gdansk (25-26 October): PA13 participation  

The Coordinators distributed the preliminary programme of the EUSBSR Annual Stakeholder 
Forum, which will be held in Gdansk on 25-26 October 2011. Noted that for the first time, the 
Forum will be held back-to-back with the Baltic Development Forum´s Summit. It is therefore 
foreseen, that the Forum will be a major event. Noted that a limited number of flagship projects 
may have an opportunity to present themselves at this year’s Forum, in order to demonstrate 
concrete results of the Strategy. Encouraged interested Flagship Projects of Priority Area 13 to 
contact DG Regio and the Baltic Development Forum at their earliest convenience. Noted that the 
Priority Area Coordinators plan to attend the event, and encouraged all interested Steering 
Committee members to participate as well.  

 
The Coordinators mentioned that currently, flagship project 13.1 (Baltic Sea Maritime 
Functionalities Network) and flagship project 13.4 (EfficienSea) had asked the organizers to 
present their results at the Annual Stakeholder Forum. 

 
 

Any Other Business 
 

The Coordinator (Denmark) noted that on the occasion of Denmark assuming the EU Presidency 
on 1 January 2012 an event of some kind, possibly a seminar, related to Priority Area 13 of the 
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EUSBSR was being considered. Promised to revert with additional information, should these 
considerations materialise.  
 
Closing of the meeting 
The Coordinators closed the meeting. 


	Representatives of ministries and maritime authorities of Estonia, Denmark, Finland, Germany, Lithuania, Poland and Sweden as well as representatives of the Flagship Projects, Priority Areas 4 & 15 and Interact Point Turku attended the meeting. Please...

